
B0214SD001PCB0214SD001PMB0214SD001PYB0214SD001PKB0214SD001PQ D1 _ 02-14-2010 Set: 19:34:24
Sent by: esteele Business CYANMAGENTAYELLOWBLACK

Business
The Dallas Morning News Section D Sunday, February 14, 2010

_ . . . . . . . . 

Vintage cars will be on display at the Wyly Theatre
later this month to raise money for the Visiting Nurse
Association and Wheels on Meals. 4D

ROBERT MILLER

Driving forces

“The situation has become acute,” said Jerry
White, executive director of Southern Method-
ist University’s Caruth Institute for Entrepre-
neurship. “I see quite a few people who are just
getting by. It takes persistence and a little cre-
ativity, but the serious players are figuring out
how to survive.”

Some Dallas-Fort Worth entrepreneurs are
surviving by finding alternative sources of fi-
nancing. They’ve used credit cards, found mon-
ey online, pledged their accounts receivables as
loan collateral, tapped their home equity and
secured private investments.

Alternative financing isn’t for everyone.
Some people might not be able to stomach the
risk, higher costs and red tape.

For others, it’s the only option. Here are a
few of their stories.

Online investors
William Bralick found 104 strangers online

to lend him $10,000.
Last fall, the chief executive of Irving-based

Paladin Logic Ltd. needed a bridge loan while
awaiting $25,000 from private investors called
angels. He turned to the Lending Club, a Web
site that lets individuals lend to each other.

The angel money fell through, but the loan 

SMALL BUSINESSES

Also on the loan menu

KHAMPHA BOUAPHANH/Special Contributor

Carlo Capua, co-owner of Z’s Cafe in Fort Worth, goes over paperwork with intern Alix Benear.
Southwest Bank found a federal economic development loan and a grant for the start-up. 

D-FW entrepreneurs
find financing beyond
banks, traditional deals 

By SHERYL JEAN
Staff Writer

sjean@dallasnews.com

See ENTREPRENEURS Page 4D

For many entrepreneurs, it’s back to
bootstrapping their businesses. 

Despite government efforts to in-
crease small-business lending, tradi-
tional loans are still tough to get from
banks that pulled back in the recession.

A recent survey by the National Small
Business Association found that a third
of firms can’t get adequate financing.
Many small-business owners are just
treading water. 

T here is nothing typical
about Tina Pennington
and Mandy Williams’

book or how it came to market.
Let’s just start with the fact

that the story is about them, but
their names are nowhere to be
found.

What I Learned About Life
When My Husband Got Fired!
is credited to “Red-Black. Real
Sisters. Real Life.”

There’s a reason for the color
code.

Redheaded Tina, 47, is the
warm-and-fuzzy and formerly
financially clueless “Red.”
Brunette Mandy, 52, is the
savvy and monetarily
pragmatic “Black.”

Tina drives carpool, wears
blue jeans with cowboy boots
and cooks supper. Mandy races
Ferraris and Porsches, wears
Oscar de la Renta motorcycle
jackets and makes dinner
reservations.

Tina earned a degree in
theater arts and moved out of
her parents’ house and into her
husband’s. 

By the time Mandy was 21,
she had an MBA in finance
from New York
University/London Graduate
School of Business
Administration and was on her
way to becoming an oil and gas
executive. By 40, she was rich
and “retired.”

Tina is from Venus. Mandy
is a Martian. (Actually, both
were born on Long Island.) 

CHERYL HALL
cherylhall@dallasnews.com

Sisters
team up
to tell a
true tale

See ‘RED’ Page 6D
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HAPPY RETURNS.
Speak directly with a live banker at our
24-Hour ExpressBank and open your CD today!

T he devil did his job. He
took the hindmost. In
the six months between

the end of June and the end of
December, the mutual fund
population fell by 499 from
23,920. 

Should we shed a tear?
I think not. While it tells us

that we aren’t the only folks in
pain, it’s just a sign that too
many fund managers were
trying to feed on our money,
and some were crowded out.

The biggest shrinkage was
in ultra-short bond funds.
Their number fell 25 percent.
As with money market funds,
it’s hard to survive when
short-term interest rates aren’t
high enough to pay fund

expenses, let alone
shareholders.

That’s one of the lessons
from my second Fat Fund
Report, a periodic
examination of mutual funds
that focuses on the

distribution of expense ratios
and their relationship to
performance. In this report,
I’ve expanded the number of
fund categories from 17 to 20,
including every category that
has at least 250 funds with a
history of three years or longer.

Are there any revelations?
Nope. As before, there is

great variation in the expenses
that mutual funds charge their
shareholders. While many of
the differences are explained
by how the fund is distributed
(no-load, deferred-load, etc.),
the reality is that you and I
have a choice when we buy
mutual funds. One of the most 

Expense ratios say almost all you
need to know about mutual funds

SCOTT BURNS
scott@scottburns.com

LEARN MORE about
the first Fat Fund
Report.
dallasnews.com
/extra

SAN FRANCISCO — Shedding China’s
shackles on free speech is proving to be easi-
er said than done for Google Inc.

The Internet search leader is still censor-
ing its results in China a month after Goo-
gle’s leaders took a public stand against Chi-
nese laws that require the removal of links to
Web sites that the government deems sub-
versive or offensive.

Citing the sensitivity of the talks, Google
officials won’t say how the negotiations have
been going since the company threatened
on Jan. 12 to shut down its China-based

search engine and possibly leave the country
altogether.

Google is demanding that the govern-
ment tear down the “Great Firewall” that
seeks to keep China’s citizens from finding
politically sensitive information and imag-
es.

Google’s top lawyer, David Drummond,
initially said that Google would take a few
weeks to meet with government officials be-
fore deciding what to do. But Google offi-
cials now say the company might parse its
Chinese search results for several more
months while it steers through a political
and cultural minefield in search of a com-
promise with the ruling party.

Google’s willingness to keep its censored 

Google still searching for
compromise with China

INTERNET

But no results so far since the
company threatened to leave 
the nation over censorship fight

FROM WIRE REPORTS

See GOOGLE Page 5DSee EXPENSE Page 5D
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“Are you sure we’re really
sisters?” Mandy asks Tina over
lunch at Neiman Marcus in
downtown Dallas, where their
book is being sold.

“That’s what mom claims,”
Tina says.

Tina’s idyllic life as a
stay-at-home wife and mother
of two in suburban Houston
was upended when her oil
executive husband was
unexpectedly canned. She
turned to her rich and
business-smart older sister for
help.

Tina is a deer in the
headlights. Mandy is “get a
grip.” Mandy’s step-by-step
strategies helped teach Tina
about finances and get her life
back on track.

What I Learned is written in
e-mail, instant message and
conversational format — actual
and reconstructed. Topics
include time management,
insurance, credit cards,
exercise, stress, values and
relationships — even how to tell
your friends that your spouse
has gotten the ax.

One of my favorite sections
is: “Who Said ‘Time Out’ Was a
Punishment?”

Neiman Marcus executives
were so taken with the sisters
(fashionista Mandy is a really
good customer) and their book
that the Houston Galleria store
launched What I Learned last
fall and did a display window
with look-alike Red and Black
mannequins.

Bob Devlin, manager of the
Houston Neiman’s store, calls
the book a cross between The
Devil Wears Prada and a
practical book on finance.

It’s an intimate, often funny,
345-page speed read that’s so
instructive that it’s being used
as an economic textbook for 90
seniors at a Houston charter
high school. Tina and Mandy
are now classroom teachers,
and the students call them Red
and Black.

Six weeks into the
curriculum, the sisters have
visions of teaching teachers and
spreading their economic
literacy coursework to other
schools.

Instant change
The book went from a

manuscript last March to
soft-cover book in July to that
Neiman’s store window in
August and into the classroom
last month.

But the tale actually began
six years ago, when Tina’s
husband walked into their
house in Sugar Land, Texas,
and nonchalantly dropped a
bombshell: He’d been fired.

“We had this great life, lived
around the globe, and I took
care of the kids. In that instant,
everything changed from this
perfect picture,” Tina says. “I
was shocked and mortified. My
husband was fired. Oh my God!
It was a Jimmy Stewart movie.
So I e-mailed Mandy late that
night in an absolute panic.”

“She didn’t have the guts to
call,” Mandy says.

They talked the next
morning.

“When Tina first told me, I
was looking for information. I
told her, ‘You need to calm
down.’ I’m trying to figure out

what his severance package is.
I’m looking at it very
pragmatically.

“Tina said it was a financial
disaster, but when I pressed her,
she didn’t know any details of
her family’s finances.”

Tina chimes in. “There were
so many practical realities of life
that I had managed to sidestep.”

“Tina’s wringing her hands
saying, ‘I’m so stupid,’ ” Mandy
says. “I told her, ‘Get over it.
You’re not stupid. You’re
sheltered. How can you be
expected to know something
that you’ve never been exposed
to?’ 

“I left home at 16 [for
college] and never looked back.
I didn’t know what the problem
was. You make mistakes and
move on. You just don’t make
the same mistake twice.
Hopefully.”

Mandy cues her sister. “Tell
her about the book.” 

“It’s less than a month into
my crisis,” Tina says. “I’m still
bouncing off walls. I notice she’s
taking notes. I’m like, ‘What are
you doing?’ and Mandy says,
‘This will make a great book.
One day we need to sit down
and write it.’ Mandy starts filing
everything on her computer.
That’s why so many of the
e-mails and IMs are the real
ones.”

Just in time
The manuscript was

completed just in time for the
economic collapse. Several
publishers were smitten with
the title.

But the sisters wanted to
keep control and make money,
so they went a hybrid
publishing route. They
self-published but hired Bright
Sky Press in Houston as a
consultant to help with a
designer, an editor and other
publishing services.

Bright Sky had never done
an agreement like this or come
across authors who were
adamant about not selling on
Amazon or printing overseas.

“It was intriguing to us,
given what’s going on in the
publishing world,” says Lucy
Chambers, editorial director of
Bright Sky. “Mandy flat-out
said, ‘These are the rules’ and
had the wherewithal to do it
that way. They’re hard workers
who stayed on task. It was an
energetic relationship.”

Mandy couldn’t stand the
idea of shipping work to China,
so they printed at the RR
Donnelley & Sons plant in
Houston at twice the cost. They
don’t sell to Amazon, other
large booksellers or discounters
because they don’t like what
they are doing to the publishing
industry.

In Dallas, the book is
available at Neiman Marcus
downtown. It’s also available on
the sisters’ Web site,
www.redandblackbooks.com.

So far, they’ve sold nearly
1,000 copies of the $25 book —
but not just to their original
target of baby boomer women.
Buyers range from
20-somethings to seniors —
male and female.

“Older women who’d let
their husbands take care of all
the finances and all of a sudden
the husband’s not there — that
was another audience,” Mandy
says. “Those women bought the

book for their daughters.”
The book was planned as a

platform for future publishing,
educational and entertainment
endeavors, all under the Red
and Black brand.

They needed credibility,
Mandy says. “Trying to break into
TV or movies? Two Jewish girls
from New York who live in
Houston? I’m sorry. They’re not
going to knock down our doors.”

For now, they’ve put other
plans on hold — including a
sequel about divorce.

Both sisters have divorced
since the book was written.

Tina puts it simply: “People
change and situations change.
And unfortunately we are no
longer married.”

Mandy got her first clue that
her ex had divorce on his mind
when her American Express
card was denied when she tried
to buy him a birthday present.
She called from the store and
asked him why. He brushed her
off. When she got home, she
was served with the divorce
papers on the driveway.

The first thing she did was
secure her jewelry and Ferrari

somewhere safe. Then she
called her attorney.

When they get around to
writing this book, it should
make for fascinating reading.

But for now, they’re focused
on the classroom. 

“We saw our book as clever,”
Mandy says. “We never saw it as
important in the sense of
bringing financial literacy.”

Because it’s still in pilot
stage, the charter school where
they teach isn’t ready to go
public with the program, but
the executive director is
pleased.

Last week, after teaching
what could have been a deadly
boring 90-minute session on
budgets, the sisters were
rewarded with applause.

“Kids don’t understand
finances because people explain
it in a very confusing manner,”
Mandy says. “Some of the stuff
doesn’t make sense to me, and
I’ve got an MBA in finance. We
take it down to ‘money in,
money out’ and the light bulbs
go on over the kids’ heads.

“It’s the same light bulb that
went on over Red’s head.”

CHERYL HALL

‘Red’ and ‘Black’ pepper in financial lessons
Continued from Page 1D

REX C. CURRY/Special Contributor

Tina Pennington (left) and sister Mandy Williams have self-published What I Learned About Life When My Husband Got
Fired! It teaches financial lessons inspired by Tina’s panic after her husband was fired.

Priscilla Dickson Photography

Mandy,
“Black,” (left)
and sister
Tina, “Red,”
stand with
look-alike
mannequins
in the Neiman
Marcus in
Houston as
part of an
unusual book
promotion. 

Williams family 

Mandy (left) and Tina in childhood crocheted outfits. 

Readers sound off about
business issues.

For pedal emergency
Re: “Quick, what would you

do if your gas pedal stuck?” by
The Associated Press, Feb. 10
Business section

This article listed three op-
tions in the event of a car’s ac-
celerator sticking: Put the car in
neutral, in park or switch off the
ignition. Only one of these is
reasonable — put the car in
neutral.

If you are able to put the car
in park while moving at any
speed, you will probably leave
parts of the transmission all
over the road. 

Switching off the ignition
should wait until the car is out of
the driving lanes and stopped.
Most cars today have power
steering and brakes, and require
the engine running to work.

Robert Wild, Flower Mound

Terry Box responds:
Sticking a moving car into

park is not something I would
have ever considered. But like
everything else, transmissions
have changed. In the past, stick-
ing a transmission into park
while you’re moving would
likely destroy it, locking the
planetary gears into place and
probably blowing everything to
pieces.

Modern vehicles have some-

thing called a park pawl that al-
lows the transmission to spin
freely — and damage-free —
even when a car is moving. Al-
though the transmission will
make a grinding sound, it sup-
posedly is not suffering any
damage because of the park
pawl. Park effectively becomes
the same thing as neutral.

Turning off the ignition is
another choice, though it, too,
isn’t perfect. If you turn off your
vehicle, you will, of course, lose
any assist from the power
brakes and steering. Conse-
quently, the car or truck becomes
more difficult to steer and hard-
er to stop, requiring a longer dis-
tance to bring it to a complete

halt. But I’ve had to do it, and if I
were faced with an emergency, I
would do it in an instant.

I still think the best solution
is put the vehicle into neutral, let
the engine run— even if it’s rac-
ing — until you get it pulled over
to the side of the road and then
turn it off.

American blows PR
Re: “Blanket, pillow? That’ll

be 8 bucks” by Terry Maxon,
Feb. 9 Business section

I have to wonder who is han-
dling public relations for Ameri-
can Airlines. The company an-
nounces that it will no longer
serve meals, but passengers can
buy a sorry excuse for a sand-

wich after the plane takes off.
Next it announces a special
charge for blankets and pillows. 

If the cost of sandwiches,
blankets and pillows were qui-
etly added into the cost of the
ticket, most of us wouldn’t no-
tice the difference, or if we did,
we would just chalk it up to
higher fuel costs, etc. But to sin-
gle out these costs, and even ad-
vertise them, is an insult to all
customers.

Kent A. Kelley, Duncanville

No incentive to save
Re: “Main Street folks, strug-

gling to save, deserve bailout of
their own” by Scott Burns, Feb. 7
Business section

This article on the interest
rates earned by the average per-
son really hits home. The Feder-
al Reserve System has created
an artificially low interest rate
on banking products that has
destroyed the incentive to place
money with banks.

If the interest rate were
greater with banks, they would
receive considerably more sav-
ings investments from the gen-
eral public. The present interest
rates limit the investment and
spending habits of the average
bank customer. An increase in
rates would also increase the
bank surplus to make more
money available for loans. 

Ralph Williams, Dallas
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